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* This presentation is for information only.
Evaluate risks before acting on ideas from this session.

- This presentation contains opinions of the presenters.
Opinions may not reflect the opinions of Tandem.

* This presentation is proprietary.
Unauthorized release of this information is prohibited.
Original material is copyright © 2025 Tandem.

DISCLAIMER
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SESSION INFO

AUDIO/VIDEO SURVEY RESOURCES QUESTIONS
If you cannot hear sound or At the end, fill out the The slides, a recording, and Use the “Questions” panel
see the presentation now, survey for a chance to win certificate of attendance will be to chat with the presenters
adjust or change your settings. an Amazon gift card. sent via email. and Tandem team.
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What type of organization do you
currently work for?

POLL QUESTION
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What is your credit union'’s
asset size?
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Session Topics

* Overview of the Rule

* Existing Guidelines

» Succession Plan Requirements

* Best Practices & Lessons Learned
* Wrap Up & Resources

Overview of the Rule
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7535011

TITLE
12 CFR Parts 701 and 741 SuCCeSSiOn Planning
Suceession Planning TIMELINE

AGENCY: National Credit Union Administration (NCUA).

+ 02/03/2022: Proposed Rule (1)

ACHON:Fl e < 07/18/2024: Proposed Rule Revised (2)
+ 12/17/2024: Final Rule Approved (3)

+ 01/01/2026: Effective Date

FEDERAL REGISTER

r than six months after appointment. The final rule follows publication of a July 25, 2024,

e public comme cdonthe In

https://www.federalregister.gov/d/2024-30449
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WHO DOES THE RULE APPLY TO?
= ﬂ
—
All Federally Insured All Asset Sizes Does Not Apply to Other
Credit Unions g e nion) Financial Institutions
(including FCUs & FISCUs)
4 Tandem
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https://www.federalregister.gov/documents/2022/02/03/2022-02038/succession-planning
07/18/2024 https:/www.federalregister.gov/documents/2024/07/25/2024-16227/succession-planning
https://www.federalregister.gov/documents/2024/12/26/2024-30449/succession-planning
https://www.federalregister.gov/d/2024-30449
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If your credit union was involved
with a merger or acquisition,
was succession planning a factor?

7 Tandem

WHY A NEW RULE?

S

Retirement Age
of the “Baby Boomer”
generation.

Baby Boomers are participating in the
labor force more than prior generations

QD

Consolidation
due to a lack of
succession planning.

TRUTH IN MERGERS:

A Guide for Merging Credit Unions

———

Safety & Soundness
of the credit union
industry.

“The failure of FICUs

to adequately plan for
succession poses a risk not
only to individual FICUs and
their member-owners, but to
the credit union system as a

Current Events
involving leadership
turnover.

Record High Resignations (1)
UnitedHealthcare CEO (2)

Historic Coronation (3)

541072
to64 whole and to the Share
""" EDIT DNTDN ADMINISTRATION Insurance Fund.”
5to 72 ) = ‘ e ‘
(Source) (Source) (Source) O Tandem‘
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https://www.usnews.com/news/top-news/articles/2025-01-29/global-ceo-departures-hit-record-high-in-2024-amid-investor-pressure
https://apnews.com/article/unitedhealthcare-ceo-brian-thompson-shooting-79a9710978fc7adbb23d3fed4ea2f70d
https://www.bbc.co.uk/news/uk-65502234
https://www.pewresearch.org/short-reads/2019/07/24/baby-boomers-us-labor-force/
https://ncua.gov/files/publications/Truth-In-Mergers.pdf
https://www.federalregister.gov/d/2024-30449/p-96
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KEY TAKEAWAY

A focus on succession planning will
improve the safety and soundness of
the credit union system.

7 Tandem
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Existing Guidelines
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Does your credit union already
have a succession plan?
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EXISTING GUIDELINES | REGULATIONS

12 CFR Part 704.13(c)(2)

Requires federally insured corporate credit union boards to ensure
"qualified personnel are employed or under contract for all line support
and audit areas, and designated back-up personnel or resources with
adequate cross-training are in place.”

12 CFR Part 749, Appendix B
Requires all credit unions to prepare for catastrophic acts.

4 Tandem



https://www.ecfr.gov/current/title-12/chapter-VII/subchapter-A/part-704/section-704.13
https://www.ecfr.gov/current/title-12/chapter-VII/subchapter-A/part-749/appendix-Appendix%20B%20to%20Part%20749
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EXISTING GUIDELINES | GUIDANCE

FFIEC Business Continuity Management Booklet

[I.LA Board and Senior Management Responsibilities
https://ithandbook.ffiec.gov/it-booklets/business-continuity-management/

Management oversight should include "defining BCM roles, responsibilities, and succession plans" and that
exercise and test plans generally include "identification of decision makers and succession plans.”

FFIEC Management Booklet

* .
e [.B.7 Other Functions
Managoment 5 < i

’ https://ithandbook.ffiec.gov/it-booklets/management/
“The board and senior management should consider appropriate succession and transition strategies for key
managers and staff members. Some strategies include the use of employment contracts, professional
development plans, and contingency plans for interim staffing of key management positions. Management should
have backup staff for key positions and should cross-train additional personnel. The objective is to provide for a
smooth transition in the event of turnover in vital IT management or IT operations."

7 Tandem
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EXISTING GUIDELINES | LETTERS TO CREDIT UNIONS

MARCH 2022
22-CU-05 CAMELS Rating System

Letter to Credit Unions | NCUA Examiner's Guide — Management Component

“Succession plans are in place for key management positions.”

JANUARY 2023
23-CU-01 NCUA Supervisory Priorities

Letter to Credit Unions

“During 2023, examiners will request information about a credit union’s approach to succession planning for senior
leaders, including any written succession plan the credit union has established.”

4 Tandem
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https://ithandbook.ffiec.gov/it-booklets/business-continuity-management/
https://ithandbook.ffiec.gov/it-booklets/management/
https://ncua.gov/regulation-supervision/letters-credit-unions-other-guidance/camels-rating-system
https://publishedguides.ncua.gov/examiner/Content/ExaminersGuide/CAMELS_Ratings/Component/Component-M.htm
https://ncua.gov/regulation-supervision/letters-credit-unions-other-guidance/ncuas-2023-supervisory-priorities
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KEY TAKEAWAY

Succession planning is now required for
the purposes of long-term continuity.

7 Tandem

19

Succession Planning
Requirements

20
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SUCCESSION PLANNING REQUIREMENTS

X
X

Board Requirements Plan Requirements

7 Tandem
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BOARD REQUIREMENTS

& @ Q ©

Establish Approve Review Update

(e) Succession planning requirements.(1) General. A federal credit union must establish a written succession plan as provided in this paragraph that is approved by the
board of directors and consistent with the credit union's size and complexity. [..]

(4) Board responsibilities. The board of directors must: (i) Approve a written succession plan that meets the requirements of paragraphs (€)(2) and (e)(3) of this section;
and (i) Review, and update as necessary, the succession plan in accordance with a schedule established by the board of directors but no less than every 24 months.

11
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BOARD REQUIREMENTS

Within six months of joining the Board of Directors:

Board members must have a Board members must be able to ask
“working familiarity” m “substantive questions”
with the succession plan. about the succession plan.

(3) At the time of election or appointment, or within a reasonable time thereafter, not to exceed six months, have at least a working familiarity with, and to ask, as
appropriate, substantive questions of management and the internal and external auditors of: [...] (ii) The Federal credit union's succession plan established pursuant to
paragraph (e) of this section.

% Tandem

PLAN REQUIREMENTS

“Size, Complexity, and Risk”

12



PLAN REQUIREMENTS

WHEN?

(3) Contents of succession plan. The succession plan must, at minimum, contain the following information regarding each of the positions covered under paragraph
(€)(2) of this section: (i) The title for each covered position and the expiration of the incumbent's term (if serving in a term-limited capacity) or other anticipated vacancy
date if known (such as the incumbent's retirement eligibility date or announced departure date). (i) The federal credit union's plan for permanently filling vacancies for
each of the positions. (jii) The federal credit union's strategy for recruiting candidates with the potential to assume each of the positions. The strategy must consider
how the selection and diversity of skills among the employees covered by the succession plan collectively and individually promotes the safe and sound operation of the
federal credit union.

2/19/2025
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your succession plan?

POLL QUESTION

What positions do you include in

4 Tandem
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PLAN REQUIREMENTS | WHO?

— ——
- Board Members - Senior Executive Officers
7 7
] o]
= | Management Officials o | Other Critical Personnel
e/ e/
New Positions
- Specialized Positions
- Assistant Management Officials
e/

(2) Covered positions. The succession plan shall, at a minimum, cover the following positions, or their equivalent if the federal credit union has adopted different position
titles: (i) Members of the board of directors; (i) Management officials and assistant management officials, as those terms are defined in Appendix A, if provided for in
the federal credit uni ylaws, and, to the extent not already covered, the senior executive offi fied in § 701.14(b)(2); and (iii) Any other personnel the board
of directors deems cri given the federal credit union's size, complexity, or risk of operations. des new positions that may be required due to planned
changes in operations, supervisory landscape, or corporate structure.

“Without adequate planning, key operations could
be impacted during management transitions or
leadership vacuums, such as recordkeeping,
lending and other member services, liquidity
management, cybersecurity, compliance with laws
and regulations, and other critical responsibilities.”

% Tandem
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PLAN REQUIREMENTS

® Expiration of Term
Anticipated
Vacancy

Dates
(if known)

® Retirement Eligibility Date

® Announced Departure Date

(3) Contents of succession plan. The succession plan must, at minimum, contain [...] the expiration of the incumbent's term (if serving in a term-limited capacity) or other
anticipated vacancy date if known (such as the incumbent's retirement eligibility date or announced departure date).

% Tandem

PLAN REQUIREMENTS

Recruit Candidates Fill Vacancies Ensure Success

(3) Contents of succession plan. The succession plan must, at minimum, contain [...] (ii) The federal credit union's plan for permanently filling vacancies for each of the
positions. (iii) The federal credit union's strategy for recruiting candidates with the potential to assume each of the positions. The strategy must consider how the
selection and diversity of skills among the employees covered by the succession plan collectively and individually promotes the safe and sound operation of the federal

credit union.

15
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KEY TAKEAWAY

Succession planning is about making
sure the right people are in the right
place when they are needed most.

7 Tandem
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ENJOYING THIS WEBINAR?

Sign Up for the Next One!

Replacing the FFIEC CAT:
A Guide to Cybersecurity Frameworks

———  Thursday, April 3

2:00 PM (CT)

TANDEM.APP/WEBINARS

7 Tandem
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Best Practices
& Lessons Learned

33

TYPES OF SUCCESSION PLANNING

Temporary
Succession

Permanent
Succession

Emergency Succession
(Crisis Planning)

Controlled Succession
(Strategic Planning)

4 Tandem
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Is your succession plan officially
documented somewhere?

7 Tandem

SUCCESSION PLAN DOCUMENTATION

Internal

(General Access)

Private
(Need-to-Know)

Restricted
(Confidential)

Non-Sensitive Policy Information (Employee Handbook)
Training Opportunities

Career Paths & Development Programs

Organization Charts

 Sensitive Policy Information

« Succession Procedures

» Cross Training Plans

« Emergency Order of Succession

» Named Successors

« Performance Evaluations

« Job Offers & Retention Plans
* Meeting Minutes

4 Tandem
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SUCCESSION PLANNING & BCP

SR

Similar Relevant Board High
Policies Details Approval Availability
7 Tandem
37
SUCCESSION PLANNING | THE FIRST STEPS
Identify Key Positions
Document Each Position’s Details
Form a Selection Committee of Stakeholders
Plan for Long-Term Success (e.g., Budget, Retain, Communicate, Document, etc.)
4 Tandem
38
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QUALIFIED SUCCESSORS
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You need candidates You need candidates
who are authorized to who are capable of
step into a vacant role. stepping into a vacant role.
7 Tandem

39

KEY TAKEAWAY

Planning for succession is not just
about filling roles. It is about carrying
forward vision, communicating values,
and ensuring stability.

4 Tandem
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Wrap Up & Resources

41

m e RESOURCE

== NCUA Succession

Plan Template for

Small Credit Unions
Download Now
4 Tandem'
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https://ncua.gov/files/agenda-items/succession-plan-template-20241217.pdf
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LEARN MORE

Tandem Business
Continuity Plan Software
for Credit Unions

Tandem.App/Business-Continuity-Planning

GET A FREE HOODIE

Fill out the survey.
Request a demo.
Join the demo.
Live cozy.

SR ICO IR

4 Tandem
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https://tandem.app/business-continuity-planning
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THANKS FOR JOINING

An Overview of the NCUA's
Succession Planning Rule

Alyssa Pugh, CISM, CRISC, Security+
GRC Content Manager

Tandem, LLC

apugh@tandem.app
LinkedIn.com/in/AlyssaPugh

Remember to complete the survey!
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FURTHER READING

02/03/2022 Proposed Rule: Succession Planning

07/25/2024 Proposed Rule: Succession Planning

12/26/2024 Final Rule: Succession Planning

NCUA Succession Plan Template for Small Credit Unions

Truth in Mergers: A Guide for Merging Credit Unions

Examiners Guide: CAMELS Ratings — Management

23-CU-01 NCUA's 2023 Supervisory Priorities

Tandem Blog: An Overview of the New Credit Union Succession Planning Rule

Tandem Business Continuity Planning Software

2/19/2025
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https://www.federalregister.gov/documents/2022/02/03/2022-02038/succession-planning
https://www.federalregister.gov/documents/2024/07/25/2024-16227/succession-planning
https://www.federalregister.gov/documents/2024/12/26/2024-30449/succession-planning
https://ncua.gov/files/agenda-items/succession-plan-template-20241217.pdf
https://ncua.gov/files/publications/Truth-In-Mergers.pdf
https://publishedguides.ncua.gov/examiner/Content/ExaminersGuide/CAMELS_Ratings/Component/Component-M.htm
https://ncua.gov/regulation-supervision/letters-credit-unions-other-guidance/ncuas-2023-supervisory-priorities
https://tandem.app/blog/credit-union-succession-planning-rule
https://tandem.app/business-continuity-planning
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