RISK AND COMPLIANCE

Kecia Jackson & Benjamin Taylor

Building Your
Information Security
Team

™, KEYS

CONFERENCE

This presentation is for information only.
Evaluate risks before acting based on ideas from this presentation.

This presentation contains the opinions of the presenters.
Opinions may not reflect the opinions of Tandem.

This presentation is proprietary.
Unauthorized release of this information is prohibited.
Original material is copyright © 2024 Tandem.
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Benjamin
Taylor

CISSP, CISA, CISM
Training Manager/Audit and Security Consultant
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Kecia
Jackson

SHRM-SCP, CliftonStrengths Coach
Talent Recruiting Coordinator
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Agenda

Here's the Plan

- Hire Smart
- Develop Skill
- Achieve Excellence
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Hire Smart

Core Values
Team Spirit Integrity Ambition Wisdom
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Executing Influencing Relationship Building  Strategic Thinking

=

;,




92Ud||99x3 BulAsIyoy

Era

9
o
Hire Smart
Look for learners
Look for organization's cultural qualities
Look for passion
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Develop Skills

Intentional Training on Soft Skills

Intentional Training on Technical Skills

Intentional Feedback
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Achieving Excellence
Set Measurable Goals
Constant and Consistent Feedback
Celebrate Success
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Questions?
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