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Creating Your 
Impactful Purpose

Landon Holly, City Bank

KEYS Conference: Day 2

Disclaimer
A Few Things First

This presentation is for information only. 
Evaluate risks before acting based on ideas from this presentation.

This presentation contains opinions of the presenters.
Opinions may not reflect the opinions of Tandem.

This presentation is proprietary.
Unauthorized release of this information is prohibited.
Original material is copyright © 2023 Tandem.
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My Professional Career

How do you make a 
purposeful impact?
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WHY?

• Who is picking up Easton from practice?

• What are we going to eat for dinner?

• Where is Brooklyn’s tennis match?

• When do we need to be there?

• How much homework do you have?

Questions we ask
Just another evening…
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WHY?

Me at three…

• Why is Easton going to practice?

• Why do we care what eat for dinner?

• Why are we investing in Brooklyn’s tennis?

• Why do I need to be there?

• Why do we do so much homework?

Questions we should ask
Just another evening…
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Why are you here?
Take a few moments and answer this question.

Why are you here?
Take a few moments and answer this question.
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Why are you here?
Take a few moments and answer this question.
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Three Steps to Creating Your Impactful Purpose

Discover Your Purpose 1

Invest Wisely2

Make an Impact 3

Three Steps to Creating Your Impactful Purpose

Discover Your Purpose 1

Invest Wisely2

Make an Impact 3
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Purpose Matters
Discover your Purpose

Everyone has a 
purpose within them –
Rarely do people fully 
discover it.

Discover your Purpose
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Discover your Purpose

“A personal purpose 
statement defines who you 
are and the mark you want to 
leave on this world.”

- Julie Connor, Ed.D.

Personal Purpose Statement Defined

Source: Linkedin (Article: How to Write a Personal Purpose Statement)
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Discover your Purpose
Questions for your Personal Purpose Statement

Who are 
you?

What’s your 
story?

How do you 
want to be 

remembered?
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Discover your Purpose

Personal First, Then Professional

A professional purpose 
statement tells what you 
are going to do during 
your professional 
career.

Professional Purpose Statement Defined
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Supports:
• Your Personal Purpose 

Statement

• Your Strengths & Personality
• Your Goals

Is not:
• Positions

• Titles
• Career Tracks

Professional Purpose Statement
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“I’m helping 
put a man on 
the moon.”

What’s your purpose?
Personally & Professionally
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What’s your purpose?
Personally & Professionally

What’s your purpose?
Personally & Professionally
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What’s your purpose?
Personally & Professionally

Three Steps to Creating Your Impactful Purpose

Discover Your Purpose 1

Invest Wisely2

Make an Impact 3
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Not all tasks are created equal…

Invest Wisely

but they will all make us busy.

Invest Wisely

Three actions to invest wisely:

Start - Say yes to only the best things.

34

35



4/7/2023

17

Invest Wisely

Three actions to invest wisely:

Start - Say yes to only the best things.

Stop - Say no to the good things.

Invest Wisely

Three actions to invest wisely:

Start - Say yes to only the best things.

Stop - Say no to the good things.

Pause - Find places where you need to slow down.
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Who does 
this???

Pause
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What about you?
Invest Wisely

Which do you need to focus to invest wisely:

Start - Say yes to only the best things.

Stop - Say no to the good things.

Pause - Find places where you need to slow down.

What about you?
Invest Wisely

Which do you need to focus to invest wisely:

Start - Say yes to only the best things.

Stop - Say no to the good things.

Pause - Find places where you need to slow down.
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What about you?
Invest Wisely

Which do you need to focus to invest wisely:

Start - Say yes to only the best things.

Stop - Say no to the good things.

Pause - Find places where you need to slow down.

Three Steps to Creating Your Impactful Purpose

Discover Your Purpose 1

Invest Wisely2

Make an Impact 3
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Who was your
favorite teacher?

Why?

44

45



4/7/2023

22

Where are
you making an 
impact?

Make an Impact

Make an Impact
Three Areas of Impact
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1. Core Crew
o Family

o Coworkers

o Friends

o Those you see on a 
regular basis

Make an Impact
Three Areas of Impact

Make an Impact
Three Areas of Impact

1. Core Crew
o Family

o Coworkers

o Friends

o Those you see on a 
regular basis

48

49



4/7/2023

24

Make an Impact
Three Areas of Impact

1. Core Crew

2. Happenstance Crew
o People you pass-by

o Person behind you in line

o Coincidental encounters

o Each of you

Make an Impact
Three Areas of Impact

1. Core Crew

2. Happenstance Crew
o People you pass-by

o Person behind you in line

o Coincidental encounters

o Each of you
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Make an Impact
Three Areas of Impact

1. Core Crew

2. Happenstance Crew

3. Crew You Never Knew
o Impacted because of your 

effect on the other two 
groups above.

o This is your LEGACY.
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What will you 
impact?

Make an Impact

Who will you 
impact?

Make an Impact
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Three Big Questions

What is your purpose? 1

Where are you going to invest?2

Who will you impact? 3

What is your Take-away and I Will promise?
Take a few moments and answer this question.
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What is your Takeaway and I Will promise?
Take a few moments and answer this question.

What is your Takeaway and I Will promise?
Take a few moments and answer this question.
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T H A N K S  F O R  J O I N I N G !

Creating Your 
Impactful Purpose

PMP, Director of Project Management

City Bank

lholly@city.bank

806.787.1680 (m)

Landon Holly
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