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Banking on Chaos and 
Disorder

Tim Leonard, Commercial Bank of Texas 

Black Swan Events

•Rare and Unpredictable
•Widespread Consequences

The Internet
Collapse of Soviet Union
9/11
Cyberattacks 
Crypto / DeFi
Covid 19?
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Chaos / Entropy
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Self Similarity
104.5
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Banks, Acquisitions, 
Computer Networks, 
Economies, Relationships
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DIVERSION / 
FRAGMENTION

Convergence / Consolidation
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ANTIFRAGILE

“the fragile wants tranquility, the Antifragile grows 
from disorder, and the robust doesn’t care too much.”  

AntiFragile: Things That Gain from Disorder, Nassim Taleb

Community Banking: Fragile | Robust | AntiFragile ?
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On Chaos and Order

Apollo
• Reason
• Control
• Sober Thought
• Order
• Human
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Dionysus

• Drunkenness
• Emotion
• Chaos
• Disorder/Disruption
• Animal
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ECSTATIC DANCE

Jazz
IMPROV Comedy

Liberté, Egalité, Fraternité
The French Revolution
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Artistic Expression and Creativity

Every successful story has duality.
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What are Apollonian and Dionysian Forces in Community Banking?

Cybersecurity
CIA TRIAD
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CONVERSIONS

Operations

Apollo & Dionysus

What is the greatest hacking 
movie of all time?

Jurassic Park

Nature will not let herself be predictedINSIDER 
THREAT
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NATURAL WORLD
Trial and Error

“What kills me, makes others stronger.” 
Antifragile

29

30



3/31/2022

16

CONVERSIONS

Operations

Apollo & Dionysus

Artificial Intelligence  
Machine Learning

1997  $$$$$$$

2016   $$$

CONVERSIONS

Operations

Apollo & Dionysus

2017  $
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Amara’s Law

We tend to overestimate the effect of a technology in the 

short run and underestimate the effect in the long run.
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1. Embrace Change and New Experiences *Especially at Subunit 

Level: You! –> Take Risks*

2. Disrupt Your Story Through Diverse Education and Networks

3. Count On and Prepare for Chaos

4. Develop Acute Self Awareness
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CONVERSIONS

Operations

Apollo & Dionysus

And now a word from 
the Captain.
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Fill out the 
survey to get 
your sticker!

D O N ’ T  F O R G E T !
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Training Your Employees with Tandem

T A N D E M

Alexandria Fontana, Tandem 

Common Mistakes When Reviewing SOC Reports

R I S K  &  C O M P L I A N C E

Leticia Saiid, CoNetrix / Tandem

Virtualized End User Computing & Security

C Y B E R S E C U R I T Y

Brian Thomas, First National Bank of Central Texas
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