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The Game 
Changer: 
Streamline 
Vendor 
Management

C a d e  K i l l o u g h

Disclaimer
A  F E W  T H I N G S  F I R S T

This presentation is for information only. 
Evaluate risks before acting based on ideas from this presentation.

This presentation contains opinions of the presenters.
Opinions may not reflect the opinions of Tandem.

This presentation is proprietary.
Unauthorized release of this information is prohibited.
Original material is copyright © 2022 Tandem.
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Cade Killough

S o f t w a r e  S p e c i a l i s t
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Game Changers
I n  o u r  L i v e s

From 2007 to 
2018 Apple 
sold over 2.3 
billion 
iPhones.

S m a r t  P h o n e s
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The first 
“modern” 
washing 
machine was 
invented in 
1868.

L a u n d r y  M a c h i n e s

The average 
TV watcher 
will spend 3 
weeks 
looking for 
the remote.

T V   R e m o t e s
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Vendor Requests
M a k i n g  y o u r  l i f e  e a s i e r

Vendor Requests

VM > [Vendor Record] > Request
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Requests are 
more like 
tests than 
group 
projects.

M u l t i p l e  C o n t a c t s
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VM > General > Reports > Vendor Requests
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Send one 
time.

S e n d  t o  M u l t i p l e  V e n d o r s
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VM > General > Reports > Vendor Requests
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Put the 
document 
straight into 
the Vendor’s 
Record. 

E a s y  I n p u t  

Let your Vendors 
know if you are going 
to send them a 
request!

V e n d o r  R e q u e s t s
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Knowledge Base > VM > Vendor Requests 
> Notify Your Vendors

Speaking of 
Templates…
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You can 
create 
Request 
Templates!

VM > General > Settings > Request Templates

Contract, Document, 
and General Reviews

W e  a r e  j u s t  t r y i n g  t o  b e  H e l p f u l
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Speaking of, Speaking 
of Templates…

R e v i e w  T e m p l a t e s

Create all 
your Review 
Templates 
here! 

VM > General > Settings > Review Templates
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Create all 
your Review 
Templates 
here! 

R e v i e w  T e m p l a t e s
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VM > General > Settings > Document Types
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Get notified 
when a new 
document 
gets added. 

N o t i f i e d  a n d  R e v i e w e d  

Hidden Features
L i t t l e  C r u m b s  o f  K n o w l e d g e
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A simple 
reminder.

T a s k s

VM > [Vendor Record] > Tasks
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VM > General > Settings > Significance Questions

All your 
Significance 
Questions in 
one place!

E d i t  A n s w e r s
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VM > General > Settings > Document Types

This will help 
you stay up to 
date with all 
your Vendor 
Documents.

D o c u m e n t  T y p e s
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Notifications

“Tags are the 
best kept 
secret of 
Tandem.” 

– Cade Killough

T a g s

VM > [Vendor Record] > Dashboard > +Tag
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?

Fill out the 
survey to get 
your sticker!

D O N ’ T  F O R G E T !
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T H A N K S  F O R  J O I N I N G !

The Game 
Changer
S o f t w a r e  S p e c i a l i s t

Cade Killough
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Testing, B-C-P

T A N D E M

Savannah Richardson, Tandem

Problem Solving vs. Problem Finding: Responding to 
IT/GLBA Exam and Audit Findings

R I S K  &  C O M P L I A N C E

Joseph Ellis, CoNetrix Security
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