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7 Ways to Transform 
How You Report 
Cybersecurity

A L Y S S A  P U G H

Disclaimer
A  F E W  T H I N G S  F I R S T

This presentation is for information only. 
Evaluate risks before acting based on ideas from this presentation.

This presentation contains opinions of the presenters.
Opinions may not reflect the opinions of Tandem.

This presentation is proprietary.
Unauthorized release of this information is prohibited.
Original material is copyright © 2022 Tandem.
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Alyssa Pugh
C I S M ,  S E C U R I T Y +

T A N D E M  G R C  C O N T E N T  M A N A G E R

“My role is to present to our IT Committee, 
a subset of the Board. Cybersecurity is just 
one area I have to present on. The general 
presentation is something I inherited from 
my predecessor, but I feel it’s a little weak 
in the cybersecurity area. The time needed 
to re-develop the presentation is what I just 
don’t have.”

I T  D I R E C T O R ,  $ 3 0 0 M  B A N K
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When you begin preparing 
to report cybersecurity, 
what is your first step?

D I S C U S S I O N  Q U E S T I O N

#1. Start with a Goal
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Start with a Goal
T I P  # 1

During this presentation, I plan to: 
______________________________________. 

I am going to achieve my goal by:

1. ___________________________________.
2. ___________________________________.
3. ___________________________________.

Start with a Goal
T I P  # 1

During this presentation, I plan to: 
share ways to transform your cyber report.

I am going to achieve my goal by:

1. Encouraging peer discussions.
2. Communicating relatable experiences.
3. Recommending seven concrete steps.

7

8



3/31/2022

5

#2. Plan for Your Audience

What is a “fun fact” about 
your Board of Directors.

D I S C U S S I O N  Q U E S T I O N
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Audience Composition
T I P  # 2

Board Member CareersEvery Board is Different Relationship Dynamics

Let’s Play a 
Game!

P L A N  F O R  Y O U R  A U D I E N C E
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Communication for Your Audience
T I P  # 2

Define Everything.
No Acronyms.

Speak in Their 
Terms.

Use Relatable 
Analogies.

“Education is an 
opportunity for 
persuasion.”

B E N J A M I N  T A Y L O R
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#3. Keep it Concise

How long is your typical 
Board presentation?

P O L L  Q U E S T I O N
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36%

38%

23%

3%

How long is your typical 
Board presentation?

⏺ < 15 Minutes
⏺ 15 – 30 Minutes
⏺ 30 – 60 Minutes
⏺ > 60 Minutes

Keep it Concise
T I P  # 3

Be one in a 
million.

Be prepared for 
questions.

Be respectful of 
their time.
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#4. Show the Full Picture

What is the happiest news you 
have ever shared with your 

Board?

D I S C U S S I O N  Q U E S T I O N
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Show the Full Picture
T I P  # 4

Start with Praise End with Opportunity

#5. Use Your Resources
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What resources do you 
use to supplement your 

presentation?

D I S C U S S I O N  Q U E S T I O N

Resources
T I P  # 5

PersonalityPowerPointDocuments
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“The resources are 
not the presentation. 
You are.”

L E T I C I A  S A I I D

#6. Ask for Help
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Do you present alone 
or with others?

P O L L  Q U E S T I O N

Ask for Help
T I P  # 6

Report to a 
Subcommittee

Invite Your 
Consultants
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#7. Be Prepared

How much time do you 
spend preparing for your 

report?

D I S C U S S I O N  Q U E S T I O N
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“If I am to speak ten minutes, 
I need a week for preparation; 

if an hour, I am ready now.”
F O R M E R  P R E S I D E N T  W O O D R O W  W I L S O N

Be Prepared
T I P  # 7

Practice, Practice, Practice Be Confident

31

32



3/31/2022

17

Session Recap
T A K E A W A Y S

Start with a goal.

Know your audience.

Keep it concise.

Show the full picture.

Use your resources.

Ask for help.

Be prepared.
Tandem.App/Report-Tips-KEYS

?

33

34

https://tandem.app/report-tips-keys


3/31/2022

18

Fill out the 
survey to get 
your sticker!

D O N ’ T  F O R G E T !

T H A N K S  F O R  J O I N I N G !

7 Ways to Transform How 
You Report Cybersecurity

C I S M ,  S E C U R I T Y +

T A N D E M  G R C  C O N T E N T  M A N A G E R

Alyssa Pugh
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TIERPOINT TOUR & DINNER

W E L C O M E  R E C E P T I O N

Sponsored by CoNetrix Technology & TierPoint
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