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Better Your Communication 
Between Technical & 
Non-Technical People

B r a d  L a n d i s  &  B r i a n  W h i p p l e

Disclaimer
A  F E W  T H I N G S  F I R S T

This presentation is for information only. 
Evaluate risks before acting based on ideas from this presentation.

This presentation contains opinions of the presenters.
Opinions may not reflect the opinions of Tandem.

This presentation is proprietary.
Unauthorized release of this information is prohibited.
Original material is copyright © 2022 Tandem.
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All characters appearing in this 
presentation are fictitious. Any 

resemblance to real persons, living or 
dead, is purely coincidental.

Brad 
Landis
S o f t w a r e  D e v e l o p e r ,  T a n d e m
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Brian 
Whipple
M a r k e t i n g  M a n a g e r ,  C o N e t r i x  /  T a n d e m

“Technical” 
professional

A U D I E N C E  Q U E S T I O N S

“Non-Technical” 
professional

Middle?
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• Breakdown some negative stereotypes

• Insights into the Technical mind

• Insights into the Non-Technical mind

• Hiccups we’ve experienced

• Ideas for better communication

Agenda
H E R E ’ S  T H E  P L A N

• Free-thinkers

• Talk too much, low productivity

• Pen & paper

Stereotypes About Non-Technical
N E T W O R K  C O N N E C T I V I T Y  P R O B L E M S
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• Poor communicators

• Anti-Social or socially awkward

• Know-it-alls

Stereotypes About Technical
L I V E  L O N G  A N D  P R O S P E R

Insights into the 
Technical Mind
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Personality Types 
E N N E A G R A M  F O R  T E C H N I C A L

The 
Investigators
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• Like problem solving for long 
periods of time.

• Not afraid to break things to learn.

Problem Solving
T E C H N I C A L  M I N D

Communication Style
T E C H N I C A L  M I N D

Dear Sir/Madam, 
I am writing to 
inform you of a 
fire which has 
broken out…
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• Internal thinkers/introverted.

• Concise.

• Ideally, they are knowledgeable and 
prepared for a conversation.

• Messaging allows them to think and craft 
their response.

Communication Style
T E C H N I C A L  M I N D

Insights into the 
Non-Technical Mind
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Enneagram
N O N - T E C H N I C A L

The 
Supporters

2

The 
Achievers

3
The 

Accommodators

9
≠ 5
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• Jumping from one thing to the next

• Problem solving on the go

• Coordinating with multiple people

Problem Solving
N O N - T E C H N I C A L  M I N D

• Communication is often ad hoc

• Planning is often harder due to nature of 
work

• Ideas often come midstream

• Verbal thinker

• Lean towards in-person meetings or calls

Communication Style
N O N - T E C H N I C A L  M I N D

Just tell him to call me 
as ASAP as possible
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Hiccups We’ve 
Experienced

A N D  H O W  T O  A V O I D  T H E M

Disruptive Tasks
W H A T  T A K E S  P R I O R I T Y ?

Disruptions occur, offsetting current 
priorities and plans

“Could you help me with something? It 
shouldn’t take too long.”
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Disruptive Tasks
C O M M U N I C A T I O N  S O L U T I O N S

Non-technical people; you’re 
not-so-special 1

Share your team’s work and 
planning processes2

Plan requests and projects with 
coworker’s processes in-mind 3

Everything is an Emergency
I  N E E D  H E L P !

Is your problem really an emergency?

“Something has come up, and I need your 
help ASAP!”
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Everything is an Emergency
C O M M U N I C A T I O N  S O L U T I O N S

Don’t make everything “on-fire” 1

Create some space for 
disruptions2

Communicate due dates 3

Poorly Planned Projects
S C O P E  C R E E P

Scope creep occurs because the project 
isn’t clearly defined at the beginning 

“I’m sorry. This isn’t quite right. Could we 
rework this/add this?”
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Poorly Planned Projects
C O M M U N I C A T I O N  S O L U T I O N S

Explain (or ask for) the “why” 
before the “how” 1

Be thorough in your initial 
planning and communication2

Communicate and show 
progress often 3

Communication Disconnect
L O S T  I N  T R A N S L A T I O N

Technical jargon causes confusion leading 
to miscommunication

“The [technical term] has to render on the 
[technical jargon] before finishing.”
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Communication Disconnect
C O M M U N I C A T I O N  S O L U T I O N S

Show them the high level and 
avoid “getting in the weeds” 1

Learn some technical skills. Be 
prepared. Google things!2

Avoid jargon. BUT, if it’s needed, 
take the time to explain it. 3

Chain of Command Issues
W H O  D O  I  C O M M U N I C A T E  W I T H ?

Company structures adds a layer of 
complexity to projects

“My boss asked me to put this project on 
hold. You need to reach out to them.”
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Chain of Command Issues
C O M M U N I C A T I O N  S O L U T I O N S

Start with the manager and 
respect their position 1

Establish guidelines for working 
across team structures2

Keep management in the loop 
throughout projects 3

Complete Communication Breakdown
I  C A N ’ T  E V E N …

Today’s world of online communication 
leads to breakdowns.

“Per the email thread attached, I have 
already addressed this issue.”
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Complete Communication Issues
C O M M U N I C A T I O N  S O L U T I O N S

Know when to move to an 
in-person discussion 1

Address any discontent directly2

Verbalize your coworker’s 
perspective before sharing you own 3

• Understand that you’re not-so-
special

• Share your team’s processes

• Plan projects with co-workers in-
mind

• Don’t make everything “on-fire”

• Plan as best you can. Communicate 
due dates

• Create some space for disruptions

• Be thorough in your planning

• Explain the “why” before the “how”

• Communicate progress often

• Don’t “get in the weeds”

• Learn some technical skills

• Avoid jargon unless it’s needed

• Respect the manager’s position

• Establish guidelines across teams

• Keep management in the loop

• Move to in-person communication

• Address discontent directly

• Verbalize your coworker’s point

The ONE Takeaway
P U T  I T  A L L  T O G E T H E R

EMPATHY
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Tools for Better 
Communication

A  L O O K  U N D E R  T H E  H O O D

• Describe what you want to accomplish

• Describe what was done in the past

• Describe your new approach or idea

• Describe how it will benefit the company

Memo Method
C O M M U N I C A T I O N  T O O L
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Fill out the 
survey to get 
your sticker!

D O N ’ T  F O R G E T !

T H A N K S  F O R  J O I N I N G !

Better Your Communication 
Between Technical & Non-

Technical People

Brad Landis & Brian Whipple
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Refreshments with Exhibitors

2 0  M I N U T E  B R E A K

Recent Releases and Future Growth + Tandem 
User Group Discussion

K E Y N O T E

Brady Cook, Cory Faust, Lindsey McReynolds, and Alyssa Pugh

PINSTACK & Dinner

E N T E R T A I N M E N T
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