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•The Elephant in the Room

•What to Expect

•How to Prepare

•What to Gather (from Tandem)

•Bringing it all Together

Agenda
Here’s the Plan

Can an 
auditor be 
helpful?
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The Elephant 
in the Room
What to Expect When You’re Expecting (An Auditor)

Elephant Image: https://www.shutterstock.com/image-photo/huge-
elephant-walk-modern-office-119983759

The Elephant in the Room
Audits Are Stressful!

Compliance: 
Regulation & 

Guidance

Who Has 
Time?!?

Job 
Performance
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The purpose of 
the audit is to 
assess the 
effectiveness of 
your Information 
Security Controls.

Define Yourself

Audits are an opportunity to...
Reframe Your Approach

Identify Vulnerabilities 1

Identify Areas Requiring Additional Resources2

Use Your Auditors Knowledge & Expertise3
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What to Expect 
(from the Auditor)
What to Expect When You’re Expecting (An Auditor)

What to Expect from the Auditor

Request List Items Your Time 
& Focus
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ISO Scheduler Resource
https://tandem.app/schedule

Preparing for Your Auditor
What to Expect (from the Auditor)

Know the 
Scope of the 

Audit

Organize 
and 

Delegate

Get the 
Ball Rolling!
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What to Gather
(from Tandem)
What to Expect When You’re Expecting (An Auditor)

Using Tandem’s 
Resources
What to Gather (from Tandem)

Previous Deliverables 2

Finding & Response Summary3

Work Papers & Attachments 4

Knowledge Base1

Access Roles5
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Knowledge Base
What to Gather (from Tandem)

CoNetrix 
Security 

Engagement 
Deliverables

Respond to 
Request 

List Items

Respond to 
Findings

Notification 
Options with 

Tandem

Access Previous Deliverables
What to Gather (from Tandem)

Penetration 
Test Report

Other 
Documentation

IT Audit and 
Vulnerability 
Assessment 

Report
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https://secure.tandem.app/KnowledgeBaseArticles/Show?id=4939&categoryId=9
https://secure.tandem.app/KnowledgeBaseArticles/Show?id=4939&categoryId=9
https://secure.tandem.app/KnowledgeBaseArticles/Show?id=4939&categoryId=9
https://secure.tandem.app/KnowledgeBaseArticles/Show?id=4939&categoryId=9
https://secure.tandem.app/KnowledgeBaseArticles/Show?id=2446&categoryId=1022
https://secure.tandem.app/KnowledgeBaseArticles/Show?id=2446&categoryId=1022
https://secure.tandem.app/KnowledgeBaseArticles/Show?id=2446&categoryId=1022
https://secure.tandem.app/KnowledgeBaseArticles/Show?id=2454&categoryId=1022
https://secure.tandem.app/KnowledgeBaseArticles/Show?id=2454&categoryId=1022
https://secure.tandem.app/KnowledgeBaseArticles/Show?id=63&categoryId=1019
https://secure.tandem.app/KnowledgeBaseArticles/Show?id=63&categoryId=1019
https://secure.tandem.app/KnowledgeBaseArticles/Show?id=63&categoryId=1019
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Why These Deliverables?

Formally 
Address 

Vulnerabilities

Necessary 
for Examiner 

Visits

Helpful 
for Future 

Audits

What to Gather (from Tandem)

Finding and Response Summary
What to Gather (from Tandem)

Problem Recommendation Response
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The Importance of Access Roles
What to Gather (from Tandem)

Security OptionsAssistance
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Which Access Roles to Use
What to Gather (from Tandem)

Request List Edit 
All 

(Global 
& Individual)

Admin 
(Global 

& Individual)

Auditor 
(Global 

& Individual) 

Findings Edit All
(Global & 

Individual)

Findings 
View All  

(Individual) 

Delegating to Other Tandem Product 
Admins
What to Gather (from Tandem)

BCP 
Admin

Risk Assessment 
Admin

Vendor 
Management 

Admin

Policies 
Admin
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Who are My Product Admins?
What to Gather (from Tandem)

Navigate to: 
Admin > 
Reports > 
User Access 
Details

Bringing It 
All Together
What to Expect When You’re Expecting (An Auditor)
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Bringing it Back
What To Expect When You’re Expecting (An Auditor)

Know 
Your 

Scope

IT 
Audits 
Are All 
About 

Controls

Organize 
& 

Delegate

Tandem 
Has 
Your 
Back!

Get the 
Ball 

Rolling

Questions?
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T H A N K S  F O R  J O I N I N G !

What to Expect When 
You’re Expecting 
(An Auditor)

Security +, SSCP, 
Audit Consultant

CoNetrix Security

Robert Wells Samantha 
Torrez-Hidalgo
CXSF, Software Specialist
Tandem
storrez@tandem.app
linkedin.com/in/samanthatorrez
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